
Appendix 2

CAMBRIDGESHIRE AND PETERBOROUGH HEALTH AND SOCIAL CARE PEER REVIEW
24-27 SEPTEMBER 2018

TIME WORKSTREAM 1 WORKSTREAM 2 WORKSTREAM 3
Day 1: Monday 24 September 2018
09:00 Opening Presentation 

10:30 Subject: whole system approach / leadership
Chief Executive Officer and Chief Finance 

Officer, North West Anglian Foundation Trust

Subject: whole system approach / leadership
Chief Executive Cambridge University Hospital 

/ STP Area Officer

Subject: whole system approach / leadership
(Executive Director, CCC/PCC and Deputy Chief 

Executive

11:30 Subject: whole system approach / leadership
Chief Officer, Cambridgeshire & Peterborough 

CCG

Subject: whole system approach / leadership
Chief Executive, Cambridgeshire & 

Peterborough Foundation Trust

Subject: whole system approach / leadership / 
operational

Service Director, Cambridgeshire and 
Peterborough Councils, Jackie Galwey, Debbie 

McQuade 

12:30 LUNCH
13:30 Subject: Chief Operating Officer – whole 

system approach
Chief Operating Officer, North West Anglia 

Foundation Trust

Subject: Chief Operating Officer – whole 
system approach

Director of Operations, Cambridgeshire & 
Peterborough Foundation Trust

Subject: Chief Operating Officer – whole system 
approach

Chief Operating Officer, Cambridge University 
Hospital 

Director of Integrated Care, CUH

14:30 Subject: whole system approach to 
commissioning

Service Director (CCC / PCC), (Assistant Director, 
CCC/PCC)

Subject: Digital interconnectivity and systems Subject: Transformation Strategic Overview
 

15:45 BREAK
BASE ROOM
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16:00 Subject: strategic overview of working 
together with the voluntary community sector

Subject: whole system approach of the 
Sustainability & Transformation Partnership/ 

System Delivery Unit

Subject: Strategic Commissioning, LWP, Mental 
Health, Early Intervention & Prevention

17:15 TEAM EVALUATION
BASE ROOM

18:00 Daily Feedback from Peer Review Team
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TIME WORKSTREAM 1 WORKSTREAM 2 WORKSTREAM 3
Day 2: Tuesday 25 September 2018
08:30 TEAM MEETING

BASE ROOM
09:15 Subject: System approach to Safeguarding A&E Delivery Boards Focus Group (NWAFT 

/CUH)

10:30 Adults Safeguarding Board Members Focus 
Group

Subject: Inter agency co-ordination of 
supporting patients out of hospitals

11:45 Subject: Discharge to Assess (senior 
operational focus group)

GP Forum

ARRIVAL TIME: APPROX. 08:00
VISIT TO CAMBRIDGE UNIVERSITY HOSPITAL

13:00 LUNCH
BASE ROOM

13:30 Independent Sector Providers Focus Group 
(home care and residential)

Subject: working together to support 
people to recover at home and promote 

independence 
Intermediate tier services focus group 

(including reablement, intermediate care, 
community OTs, JET, Step up / Step Down)

14:45 Chairs of Health & Wellbeing Boards Lead / Committee Members

15:45 BREAK
BASE ROOM

16:00 Public Health (CCC/PCC) Patient Forum Focus Group Subject: quality and patient safety (inc provider 
monitoring, escalation of concerns, patient 

outcomes)
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17:15 TEAM EVALUATION
BASE ROOM

18:00 Daily Feedback from Peer Review Team
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TIME WORKSTREAM 1 WORKSTREAM 2 WORKSTREAM 3
Day 3: Wednesday 26 September 2018
08:30 TEAM MEETING

BASE ROOM
09:15 Subject:  communications across the system 

(strengthen and improve information and 
advice to patients)

Subject: Services to prevent admissions 
(where appropriate) 

(North Alliance, CPFT Neighbourhood Teams,  
MDTs, VCS)

10:30 Subject: whole system approach to 
supporting people in communities 

Communities Focus Group

VCS Network Meeting 

11:45 Subject: working together to tackle 
workforce issues across the system

Workforce Focus Group

Focus group about innovation and 
developments to achieve high impact 

changes 
E.g. Home service delivery model, 

Neighbourhood cares
Trusted Assessor/OT Double Up 

Project/Falls/Assistive Technology 

ARRIVAL TIME: APPROX. 10:00
VISIT TO CITY CARE CENTRE
ADDRESS: PETERBOROUGH

13:00 LUNCH
BASE ROOM

13:30 Subject: BCF Integration Vision, Overview of 
Programme and Budgeting

Continuing Health Care Meeting

14:45 Chief Finance Officers Focus Group Subject: working together to analyse / react 
to data, information sharing

16:00 BREAK
BASE ROOM
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16:15 Learning Disability focus group Innovations / Pilots / New Developments
Double up OTs 

Healthwatch Directors Focus Group

17:15 TEAM EVALUATION
BASE ROOM

18:00 Daily Feedback from Peer Review Team
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TIME WORKSTREAM 1 WORKSTREAM 2 WORKSTREAM 3
Day 4: Thursday 27 September 2018
08:30 TEAM EVALUATION

BASE ROOM
11:00 TRAVEL

12:00 Feedback (Peer Review Team),

13:00 DEPART
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